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Eich cyf / Your ref:

Mr John Powell ®: 01248 384910

Head of Regulation

Healthcare Inspectorate Wales Gofynnwch am/ Ask for: Geoff Lang
Welsh Government Ffacs / Fax: 01248 384937

Dgidhycﬁl[ Bdl;ﬁ"”ess Park E-bost / Email: geoff.lang @wales.nhs.uk
Cras iUz Dyddiad / Date: 10 January 2013

Dear Mr Powell
Re: Healthcare Inspectorate Wales Visit to the Hergest Unit, BCU Health Board

The Health Board would like to thank Healthcare Inspectorate Wales and the team for
their visit on 2 December 2013 and for providing verbal and written feedback following
the visit to the Acting Medical Director, Clinical Programme Group Senior Management
Team and members of the corporate Health Board team.

The Health Board accepts the concerns identified by HIW and has identified the
following themes from the letter dated 17 December 2013 and has commenced the
following improvements:

Engagement

Recommendations 1, 2, 3, 6 and 12 identify a lack of engagement in the change
process by members of the multidisciplinary team. The Health Board has
commissioned an external consultant to advise and facilitate engagement with the
nursing staff. This process is underway with weekly Hergest senior nurse meetings and
a date has been set for the first monthly nursing leadership away day, this being
30 January 2014. A monthly nursing development away day will be focusing on ways to
empower nursing, introduce nursing innovation and best practice and engagement in
the change process. It is anticipated this will improve morale amongst the nursing staff.

The Health Board has put in place support from the Assistant Medical Director to
engage with the Hergest Consultant Medical Group and established a local operational
management team supported by site management expertise. This has aiready started
to improve links between the clinical teams on the District General Hospital site and
supports a greater sharing of expertise into and from the Hergest Unit. This is
particularly beneficial, given the health co-morbidities of mental health patients

The Health Board has moved to a local consultant and trainee on call rota with a local
co-ordinator which will give clarity to the on call arrangements.

Cyfeiriad Gohebiaeth ar gyfer y Cadeirydd a'r Prif Weithredwr / Correspondence address for Chairman and Chief Executive:
Swyddfa'r Gweithredwyr / Executives’ Office

Ysbyty Gwynedd, Penrhosgarnedd
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Staffing

Recommendations 4, 5, 7, 8, 9 relate to the availability of staffing and acuity and the
impact on service provision and training.

The Health Board is pleased to confirm that the immediate assurance relating to
training for Basic Life Support and Fire Safety has taken place (please refer to action
plan). The ongoing implementation of the action plan will further address the present
rate of supervision and personal development plans. The Health Board has also
intfroduced an assurance framework to monitor training and a range of quality metrics,
which is being monitored by the Matron and reported into the Clinical Programme
Group (CPG) Integrated Governance reporting arrangements.

The Health Board is presently recruiting for both registered nurses and health care
support workers and short listing of candidates is underway. The establishment review
and staffing requirements have been raised and clear escaiation procedures for staffing
availability have been clarified and communicated with Ward Managers and Matrons.
in the short term, the CPG has increased the number of available nursing staff to the
required staffing template by use of bank staff and a number of bank staff being given
temporary contracts of employment in the Hergest Unit.

The Health Board can confirm that the availability of Occupational Therapy and
recreational activity is now being overseen by a senior Occupational Therapist.
Occupational Therapy participation in daily clinical decision making will ensure access
for all patients including those on Taliesin Ward.

Bed Usage and Dignity of Care

Recommendations 10, 11, 15 relate to bed capacily, demand and dignified care. The
Health Board acknowledges the need to respond to the appropriate use of beds for
gender, frailty and physical health problems. Proposals have been put forward for a
frailty area of a ward to be established alongside a reduction of the beds in each of the
wards. The proposed reconfiguration of beds would resuit in improvement of the mixed
sex arrangements and ensure that mixed clinical conditions would also be more
appropriately separated, ensuring the frail older patients have accommodation more
suited to their needs. The bed reduction would also result in a higher ratio of nursing
staff, improve the skill mix and support the availability of nursing staff to undertake
further training and personal professional development. The Health Board is currently
undertaking an evaluation of the usage of Electroconvulsive Therapy and confirms it is
not currently being undertaken at the Hergest Unit.
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Estate

A number of the recommendations, notably 14, 15, 17, 21 relate o the estate. The
Health Board will take further guidance regarding the changes required for the
Seclusion Room on Taliesin ward. Changes have been made to the protection of
confidential patient information and hand hygiene dispensers are in place. The Health
Board will undertake a review of the environment with the aim of developing plans
which maximize safety for frail patients and promote dignity and privacy within the
existing infrastructure.

The Health Board is undertaking a review of wider mental health services across North
Wales and longer term improvement plans for the Hergest Unit will form part of that
review.

Yours sincerely

P

GEOFF LANG
ACTING CHIEF EXECUTIVE

Enc
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